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Why Safety
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The Value of Safety

Or

Safety is a Value
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Common sense, 2500 years now

Protagoras from Abdera, the pre-Socratic
philosopher (stochastic) introducing his work
quoted: “Man is the measure of all things, of
things which are that they are and of things
which are not that they are not”.

So in our case the VALUE of safety depends on
the way the man, the societies measure it and
can differ and indeed differs from society to
society, sector to sector, organisation to
organisation.

Abdera 490 – 420 BC
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SAFETY CRITERIA

• Moral

• Legal

• Economical

Last decade Organisations focus on 
Sustainability
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COMMUNICATING VESSELS PRINCIPLE
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ECONOMICS OF SAFETY
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CONTRACTORS POLICY CORNERSTONES
The are four corner tones in managing contractors. The Owner has to demonstrate clearly that
he (the Owner):

1. wants safety;

2. knows safety;

3. can do it; and 

4. does do it.

Dr. Georgios D. Panopoulos (2003)

Has in place a clear Safety Policy

Has in place contract specific tender H&S requirements 
including contractor’s minimum H&S requirements and the 

project/scope specific effective HSP/SMS

Has in place a competent and committed organisation dully 
authorised and possessing an arsenal to manage the 

Project’s Safety and battle risk generation from day one.

Regardless initial delays and costs, Owner applies the H&S 
procedures from day one, including Contractor’s evaluation. 
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SAFETY ENERGY

«Δός μοι πά στω καί τάν γαν κινήσω»

“Give me place to stand and I will move the earth”

Archimedes 3rd century bc

~ ~
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Key components – key Issues

Safe pass
Equipment safe ss
MSDS – material safe pass
Site Master Plan
Safe Method Statement 

Meetings
Training
Inspections
Corrective actions track register
Statistics – metrics - KPIs
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Project Health and Safety Management System

1. Practicable 

2. Simple

3. Comprehensive

4. Design for purpose – specific 

5. No gaps - No overlaps

6. Effective

7. Economic
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Aids to Improve Performance

1. Safety audits

2. SIR

3. SOR 

4. Monthly Report

5. Risk Assessment
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Key Features

• Multilanguage

• Easy to customize

• Build In Databases

• Easy Data Manipulation

• Clear Structure

• Real Time Results

• Multi User Access

• User Action Log
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Safety Audits

• Use of +2/-2 method for 
the rating of the 
performance,

• Workplace and activities 
Customization,

• Pending actions 
Monitoring, 

• Comprehensive Graphical 
output.
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Site Inspection Report

• Reporting Frequency 
Customization,

• Pending actions 
Monitoring, 

• Actionee Allocation for 
each Finding,

• Real Time Statistics,

• Findings Photo 
Attachment
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Site Organization Registry

• Customized for worksite 
requirements,

• Fast data monitoring, 
grouping, sorting & exporting,

• Real time inspections aiding 
tool,

• Real time statistics. 
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Monthly Report

• High End information 
oriented, 

• Fast and 
Comprehensive 
analysis,

• Straight forward 
structured 
development
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Risk Assessment

• Workplace and activities 
data recording,

• Risk assessment 
worksheet,

• Risk evaluation of each 
job position or any 
other exposed to risk,

• Pending actions 
monitoring,

• Revisions back up
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Conclusion

Software aided PSM, characteristics and objectives
1. Practicability
2. Simplicity – friendly to user
3. Built for purpose Focus (Design for purpose)
4. No overlaps
5. Completeness 
6. Effectiveness
7. Productivity 
8. Support decision making
9. Culture change
10. Support continuous improvement
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Safety
is an element of civilisation

Η ασφάλεια 
είναι πολιτισμός

Management Force Group


